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In attendance:	Bob Kruger, Paul Hallam, Pat Caporale, Cindy Miller
			
Meeting called to order 6:01 pm by Bob Kruger
Approved minutes from May 2025 meeting – motion by Pat second by Paul, all in favor

Owner Comment Period
· Owner asked about there being 3 on the architectural committee.  Confirmed by board

Financials
· Pat distributed first round of tentative budget for 2026.  We need May through December actuals from 2024 as well as updated income & expense reports
· We did not receive a GL report prior to the meeting
· Bob will ask Kelli for copies of current contracts to start working on bids for 2026
· Set date for annual meeting – tentative Oct 28 
· Pat needs a copy of Associa’s contract. There are questions about monthly costs for administrative this such as postage, copies, etc. 

Old Business
· Playground mulch spread by Bob, Pool & Playground Committee Members and Vicki and Steve Furnas’ family members who live on the Kingston side.  A huge thank you for the labor and money saved by doing this!
· There is no due date on the statement that comes in the mail from Associa. Confusing – due June 1, received June 1.
· Clarify due date for dues and when they cut off pool cards
· Need to clarify why checks aren’t being received

New Business

Pool & Playground
· Will put the pool cover on the future wish list.  The cost will be approximately $10k.  It will help with staining, safety during the winter and keeping rocks out of the pool.  There were approximately 300 rocks thrown in the pool over the winter this year.
· Add to pool: no food in on pool deck: Food must be kept in covered deck area
                     Clean up after yourself   
                                    Pool open 8:00 a.m. – 9:00 p.m. 
· Motion for amended rules Cindy, Paul 2nd.  All in favor
· Cindy will work or amended new signs
· For pool cleaning next spring, check with Citizens to see if we can get a discount for filling pool and cost of having water delivered.  Also, a possibility to have filled with fire hydrants
 
· Playground mats: under swings, end of slides.  Pat will check with the park board to see if they have a contact for heavy duty mats.  2” thick mats on Amazon are approximately $200 each.  Will need 5 if we do both the bottom of the slides and under the swings.

Rentals 
· Provide proof of hardship.
· Need to get process for managing rentals.
· House on Glendon Ct. (being sold to the daughter of the current owner).
· House on 9680 Holborn empty – The owner lives in Fishers.  Board will determine the status.

Rule enforcement
· Take away privileges to pool & clubhouse and other common areas.
· Can sue and will have to get fees paid from point forward

Meeting Times
· BOD Meeting times – to start at 5:30
· Try to get to every other month or quarterly starting in January
· Come up with dates for 2026 meetings prior to annual meeting and post

TownSq
The request section is where people need to communicate to a committee or Associa

Dead Trees & Tree Replacement   

· Trees in front of pool options:
· Dig up and move to where others have died
· Can’t do this until October - December
· Will only have labor of moving compared to buying new trees
· Will not be able to shave the back side of the trees that are going into the baby pool area 
· May not want many tall shrubs because of mischief at the pool
· Tall grasses and short shrubs could be a good solution
· Dead trees – can be replaced with smaller trees.  It won’t be done until October
· A tree at the entrance was destroyed at the last storm


Clubhouse
· Cindy & Kathy Harling to have a meeting with Kelli and admin in charge of rentals to make the process easier for renters and posted on the calendar
Social
· The social committee would like to purchase a microphone and speaker system for use at various social events
· This would also be handy for the annual meeting
· The BOD will look into the cost of this and determine if we can purchase sooner or add to the wish list

Next meeting July 29 @ 5:30

Bob motioned to adjourn, Pat second. Adjourned 7:13
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